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Pemegang Saham dan Pemangku Kepentingan yang Terhormat,
Puji dan syukur kita panjatkan kepada Tuhan Yang Maha Esa,
karena berkat tuntunan-Nya, Dewan Komisaris telah menjalankan
tugas pengawasan terhadap pengelolaan PT Intikeramik Alamasri
Industri Thk (IKAI). Pada kesempatan ini, perkenankan kami
menyampaikan terima kasih kepada semua pihak dan segenap
pemangku kepentingan atas dukungan dan dedikasi kepada
Perseroan, sehingga bisa melalui tahun yang penuh tangangan
ini dengan baik.

Kondisi Makro Ekonomi

Perang antara Rusia dan Ukraina memengaruhi kinerja ekonomi
global. Indonesia sebagai bagian dari ekonomi dunia sedikit
banyak ikut terdampak. Pada tahun 2022 Bank Sentral Amerika
Serikat menaikkan suku bunga sebesar 425 basis poin, tertinggi
sepanjang sejarah. Di dalam negeri, kasus Covid-19 mulai
menurun dan pemerintah Indonesia melakukan pelonggaran
terhadap Pemberlakuan Pembatasan Kegiatan Masyarakat
(PPKM).

Pemerintah dengan segala instrumen kebijakan ekonomi berhasil
mengendalikan tekanan global dan dalam negeri ke level moderat.
Defisit anggaran turun drastis ke angka 2,38%, jauh lebih baik
dibanding defisit anggaran tahun 2021 yang mencapai 4,57%.
Pemerintah pun mematok pertumbuhan ekonomi sebesar 5,3%
pada tahun 2023 dengan laju inflasi 3,3%. Kondisi itulah yang
membuat Perseroan selalu optimistis menghadapi masa-masa
sulit sekaligus menjawab tantangan ke depan.

Pelaksanaan tugas Dewan Komisaris

Sesuai dengan Anggaran Dasar Perseroan, lingkup tugas dan
tanggung jawah Dewan Komisaris adalah menjalankan fungsi
pengawasan terhadap pelaksanaan kegiatan Perseroan yang
dilakukan oleh Direksi. Dalam melakukan tugas dan pengawasan,
Dewan Komisaris dibantu organ pendukung yaitu Komite Audit
dan Komite Nominasi & Remunerasi, serta Satuan Audit Internal.

Sepanjang tahun 2022, Dewan Komisaris selalu memastikan
Direksi memimpin Perseroan sesuai dengan maksud dan tujuan,
menerapkan prinsip-prinsip GCG, melaksanakan RKAP dan
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Greetings to all stakeholders and shareholders. All glory and honour
belong to God Almighty, who guided the Board of Commissioners in
carrying out its oversight responsibilities for the administration of PT
Intikeramik Alamasri Industri Tbk (IKAl). Please allow us to take this
opportunity to thank all parties and stakeholders for their commitment
to the Company and assistance as we navigate this difficult year.

Macroeconomic Circumstances

The conflict between Russia and Ukraine has an impact on world
economic growth. The impact on Indonesia’s place in the global economy
is mixed. The United States Central Bank boosted interest rates in
2022 by the largest amount ever—425 basis points. Cases of Covid-19
started to diminish domestically, and the Indonesian government
loosened the Implementation of Restrictions on Community Activities
(PPKM).

The administration was able to somewhat regulate internal and
international pressures using all of its economic policy tools. The
budget deficit sharply decreased to 2.38%, a significant improvement
above the 4.57% deficitin 2021. The administration has also projected
a 5.3% economic growth rate and a 3.3% inflation rate for 2023. This
circumstance enables the Company to remain upbeat in the face of
adversity while also rising to the challenges that lie ahead.

Implementation of the Board of Commissioners’
Obligations

According to the Company’s Articles of Association, the Board of
Commissioners” duties and responsibilities include carrying out the
oversight role of the Board of Directors’ execution of the Company's
operations. The Audit Committee, Nomination & Remuneration
Committee, and Internal Audit Unit are supporting bodies that the
Board of Commissioners relies on to carry out its functions and provide
oversight.

The Board of Commissioners constantly ensures that the Board of

Directors manages the Company in accordance with its goals and
objectives, follows GCG guidelines, performs RKAP and GMS Decisions,
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Keputusan RUPS, serta bertanggung jawab kepada Pemegang
Saham. Dewan Komisaris juga memberi saran kepada Direksi
untuk selalu menjaga dan mengontrol portofolio bisnis. Secara
periodik, Dewan Komisaris melakukan rapat internal dengan
organ pendukung, dan melakukan rapat koordinasi dengan
Direksi.

Dewan Komisaris juga memberi saran dan mendukung penuh
upaya Direksi untuk memperbaiki beban bunga dan berbagai
upaya untuk mengembangkan semua lini usaha IKAI baik di
sektor manufaktur maupun perhotelan. Secara umum, berdasarkan
realisasi indikator kinerja utama (key performance indicator)
Dewan Komisaris telah melaksanakan 100% program kerja
sesuaiyang direncanakan. Dengan demikian, dapat dipastikan
bahwa Dewan Komisaris telah melaksanakan tugas dantanggung
jawabnya dengan baik.

Penilaian terhadap Kinerja Direksi

Penilaian Dewan Komisaris terhadap Direksi berdasarkan pada
pencapaian KPI Direksi, baik secara individual maupun secara
kolegial. Dewan Komisaris menilai Direksi telah menjalankan
tugas dan tanggung jawab pengelolaan Perusahaan dengan
sangat baik. Meski dibayangi oleh ketidakpastian ekonomi akibat
krisis global dan pandemi Covid-19, Direksi berhasil membawa
arah Perseroan sesuai dengan tujuan dan target yang telah
ditetapkan dalam RKAP dan RUPS.

Realisasi Pendapatan sebesar Rp235,62 miliar atau tercapai
sebesar 91,03% dari anggaran. Jika dibandingkan dengan tahun
sebelumnya, Pendapatan mengalami peningkatan sebesar
Rp49,33 miliar atau sebesar 20,93%. Realisasi Laba Usaha sebesar
Rp554 juta atau tercapai sebesar 60,72% dari anggaran. Laba
usaha mengalami peningkatan sebesar Rp16,05 miliar, yang
sebelumnya rugi Rp15 miliar menjadi laba Rp554 juta. Dari sisi
produksi, produksi ubin porselen pada tahun 2022 tercapat
1.930.690 m?, lebih besar dibanding produksi tahun 2021 sebesar
962.166 m2 Kenaikan occupancy pengunjung pada masing-masing
hotel secara YTD Tahun 2022 pada Swisshel Hotel Bogor meningkat
menjadi 84,14%, Swisshel-Inn Gajah Mada Medan sebesar
92,44% dan Hotel Saka Medan sebesar 64,55%. Pada anak usaha
Hotel, market segmen yang cukup tinggi adalah pada aktivitas
MICE Government dan Corporate, serta Online Individual Traveler.
Walaupun belum pulih secara sempurna, akan tetapi peningkatan
segmen ini dalam kualitas pendapatan mampu berkontribusi
baik.
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and is answerable to the Shareholders throughout 2022. The Board of
Directors is further advised by the Board of Commissioners to continuously
manage and oversee the Company's portfolio. The Board of Commissioners
regularly convenes internal gatherings with supporting bodies and
meets with the Directors to coordinate.

The Board of Directors” attempts to address historical interest rates
and numerous initiatives to promote all IKAl business lines in the
manufacturing and hospitality sectors get advice and full support from
the Board of Commissioners. In general, the Board of Commissioners
has carried out 100% of the work programmes exactly as intended,
based on the attainment of the key performance metrics. Thus, it can
be confirmed that the Board of Commissioners correctly discharged
its obligations.

Evaluation of the Board of Directors’ Performance

The accomplishment of the Board of Directors’ KPls, both individually
and collectively, forms the basis of the Board of Commissioners’
evaluation of the Board of Directors. The Board of Commissioners
believes that the Board of Directors has done a great job managing
the Company and fulfilling its obligations. The Board of Directors was
able to steer the Company in line with the objectives set out in the
RKAP and GMS, despite being overshadowed by economic uncertainties
brought by the global recession and the Covid-19 epidemic.

Revenue realization amounted to IDR 235.62 billion or reached 91.03%
of the budget. When compared to the previous year, Revenue increased
by IDR49.33 billion or 20.93%. Realization of Operating Profit amounted
to IDR554 million or reached 60.72% of the budget. Operating profit
increased by IDR16.05 billion, from a loss of IDR15 billion to a profit
of IDR554 million. From the production side, the production of porcelain
tiles in 2022 was 1,930,690 n¥, higher than the 2021 production of
962,166 n?. The increase in visitor occupancy at each hotel on a YTD
basis for 2022 at Swissbel Hotel Bogor increased to 84.14%, Swissbel-
Inn Gajah Mada Medan by 92.44% and Hotel Saka Medan by 64.55%.
In the Hotel subsidiary, the market segment that is quite high is MICE
Government and Corporate activities, as well as Online Individual
Travelers. Even though it has not fully recovered, the increase in the
quality of this segment's revenue has contributed well.



Pandangan atas Propek Usaha

Dewan Komisaris optimistis dengan rencana kerja dan RKAP
2023 yang telah disusun oleh Direksi. Semakin membaiknya
ekonomi dalam negeri dan target pertumbuhan ekonomi yang
dicanangkan Pemerintah, menjadi peluang besar bagi Perseroan
untuk meningkatkan skala produksi sekaligus penetrasi pasar.
Dewan Komisaris mendorong penambahan mesin kiln untuk
memperluas pasar sekaligus memenuhi permintaan pasar.

Dewan Komisaris juga memandang perlu optimalisasi segmen
Perhotelan. Meski tingkat hunian hampir maksimal, Perseroan
diharapkan bisa melakukan inovasi dan diversifikasi usaha
dengan membangun kafe atau produk turunan dari bisnis
perhotelan lainnya. Dewan Komisaris memahami persaingan
bisnis ke depan akan semakin kompetitif. Dibutuhkan komitmen
yang kuat dari semua insan IKAl untuk memenangi persaingan.
Internalisasi nilai-nilai dan budaya Perseroan perlu ditumbuhkan
dan dijaga.

Pandangan atas Penerapan Tata Kelola
Perusahaan

Dewan Komisaris selalu memastikan pengelolaan Perseroan
sesuai dengan prinsip-prinsip Governance, Riskdan Compliance
(GRC). Dewan Komisaris menilai Direksi telah melakukan tata
kelola perusahaan dengan baik prinsip kehati-hatian sesuai
dengan peraturan Otoritas Jasa Keuangan (0JK) untuk kelanjutan
bisnis Perseroan.

Penilaian Kinerja Komite di Bawah Dewan
Komisaris

Dalam melakukan fungsi pengawasan, Dewan Komisaris dibantu
oleh Komite Audit serta Komite Nominasi & Remunerasi. Dua
organ kelengkapan Dewan Komisaris tersebut secara periodik
memberi laporan perkembangan Perseroan dari sisi keuangan.
Dewan Komisaris juga mendapat laporan dari Audit Internal
sebagai bahan evaluasi. Secara umum, Dewan Komisaris menilai
Komite Audit serta Komite Nominasi & Remunerasi telah bekerja
dengan sangat baik.
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A Prospective Business View

The 2023 work plan and RKAP that the Directors have created have
the support of the Board of Commissioners. The government's declared
economic development objective and the strengthening of the domestic
economy provide the Company with a fantastic chance to expand both
its manufacturing capacity and its market reach. The Board of
Commissioners supports the introduction of kiln equipment in order to
increase market size and satisfy consumer demand.

The Board of Commissioners agrees that the hospitality industry has
to be improved. The company is projected to be able to develop and
diversify its business even if the occupancy rate is virtually at its
maximum by creating cafés or items that are derived from other
hospitality firms. The Board of Commissioners is aware that future
corporate rivalry will be much fiercer. To win the tournament, all IKAI
members must give their best. The Company’s principles and culture
must be developed and maintained internally.

Opinions about the Implementation of Corporate
Governance

The Board of Commissioners consistently ensures that the Company's
management complies with the concepts of Governance, Risk, and
Compliance (GRC). The Board of Commissioners believes that the Board
of Directors adhered to the Financial Services Authority’s (0JK) rules
for sound corporate governance and the precautionary principle in
order to maintain the Company's operations.

Evaluation of Committees’ Performance under the
Board of Commissioners

The Audit Committee and the Nomination & Remuneration Committee
support the Board of Commissioners in performing its supervisory duty.
Periodically, the Board of Commissioners’ two complementary organs
report on the financial progress of the Company. Additionally, internal
audit reports are sent to the Board of Commissioners for review. The
Audit Committee and the Nomination & Remuneration Committee
have, in the Board of Commissioners” opinion, both performed well
overall.
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Perubahan Komposisi Dewan Komisaris

Di tahun 2022, terdapat perubahan susunan komposisi Dewan
Komisaris, yaitu bergabungnya Bapak Akbar Himawan Buchari.
Perseroan memiliki program orientasi atau pengenalan bagi
anggota Dewan Komisaris yang baru dengan tujuan memberikan
gambaran atas aktivitas hisnis, rencana Perseroan ke depan,
pedoman kerja, dan hal lainnya yang menjadi tanggung jawab
Dewan Komisaris. Penyelenggaraan program orientasi atau
pengenalan tersebut telah diatur dalam Pedoman Kerja Dewan
Komisaris. Dengan demikian, susunan anggota Dewan Komisaris
IKAI hingga akhir tahun 2022 adalah:

Komisaris Utama: Engkos Sadrah

Komisaris Independen: Dean Arslan

Komisaris: Akbar Himawan Buchari

Apresiasi

Kami mengucapkan terima kasih atas kerja keras dan dedikasi
seluruh jajaran Direksi dan segenap karyawan sehingga IKAI
mampu melewati tahun penuh tantangan dengan baik. Dewan
Komisaris berharap tahun 2022 menjadi tahun pembelajaran
untuk menghadapi tantangan di masa mendatang.

Kami menyadari masih banyak hal yang harus menjadi perhatian
demi pelaksanaan fungsi pengawasan yang lebih baik. Dewan
Komisaris mengajak semua pihak dan Pemangku Kepentingan
untuk bersama-sama menjadikan IKAl sebagai perusahaan
dengan kinerja kelas dunia.

Changes to the Board of Commissioners’
Composition

The makeup of the Board of Commissioners changed in 2022, with the
addition of Mr. Akbar Himawan Buchari. The Company conducts an
orientation or introduction programme for new members of the Board
of Commissioners with the goal of providing an overview of business
activities, the Company's future objectives, work guidelines, and other
things under the Board of Commissioners' jurisdiction. The implementation
of the orientation or introduction programme is governed by the Board
of Commissioners' Work Guidelines. As a result, the following individuals
make up the Board of Commissioners of IKAl till the end of 2022

President Commissioner: Engkos Sadrah
Independent Commissioner: Dean Arslan
Independent Commissioner: Akbar Himawan Buchari.

Appreciation

We appreciate all of the Board of Directors’ and staff’ arduous efforts
and devotion in helping IKAl successfully navigate a challenging year.
The Board of Commissioners envisions 2022 as a year of preparation
for upcoming difficulties.

We are aware that there are still a lot of factors to take into account
in order to perform the supervisory role more effectively. The Board of
Commissioners extends an invitation to all parties and stakeholder
groups to work together to establish IKAl a business with top-tier
performance.

Jakarta, April 2023

PT Intikeramik Alamasri Industri Thk (Persero)
Atas nama Dewan Komisaris
On behalf of the Board of Commissioners

ENGKOS SADRAH
Komisaris Utama
President Commissioner
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